
Inside This Issue
05 Interview of Shazad Dada, CEO SCB
17 Taking Brands Globally
28 Glimpses of BLC 2017

Syed Nadeem Ahmed
CEO Searle 
From Pakistan to Forbes

Sirajuddin Aziz 
CEO HMB
From follower to leader

Shazad Dada 
CEO SCB 
The HABIT strategy

A  P u b l i c a t i o n  o f  T e c h n o l o g y  |  E c o n o m y  |  B u s i n e s s

Review



3

Editorial Board

Mr. Wali Zahid
Business Analyst | CEO

Skill City

Mr. Gohar Alam
Head HR

Bayer Pakistan

Mr. Shahid Nadeem
MD 

Nexus Construction

Mr. Kashif Khan
Co-Founder 

Abwab Capital

Mr. Masood Zia
Head HR

Bakri Pakistan

Mr. Shiraz Ahmed
Faculty, Author, Coach 

CBM | Cirrus

Ms. Sakina Javed
COO-TEB

Ms. Areeb Khan
Associate-TEB

Mr. A. Qadir
Associate Director

A.F. Fergussons-PWC

INtroductIoN to tEB

Dear Reader, 

WElcoME to tEB rEvIEW. 
TEB (Technology | Economy | Business ) is a nonprofit initiative devoted towards: ‘Making PAKISTAN Great’.

our SloGAN : ‘Great Leaders | Great Economy | Great Society’

our PurPoSE : ‘To bring PAKISTAN  in global highlights by Reinventing Businesses

WhAt WE do : We help Business Leaders to take their business global and create impact. 

hoW WE do : We adopt purpose and strength based approach. We do conferences usually in the 
  form of short talks.
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Interview

What is your mantra for success?
I wouldn’t say that this is my 
mantra for success, I mean 
success is a relative term so this 
is not my personal mantra but I 
believe that this is a mantra for a 
bank like standard chartered today 
given the kind of environment. I 
think that’s how we have taken 
the business in the past years. In 
short, we focus on these four pillars 
that balance our organization. The 
economy is changing very rapidly 
so who knows what we may have 
to include in the future.

What are your  keys to success 
at ScB?
I’ve a very different view which 
I follow. It is a hABIt strategy, 
where;

h is for hard work, I think anything 
anybody does no matter what it is, 
there is no compromise for hard 
work it is something for which there 
are no shortcuts in life.

A is for attitude, you should 
possess the right attitude so that 
people can build trust. You should 
look at the positives of the situation 
and rather than panicking in a 
problem find ways to get out of it.

B is for giving back to the society, 
we as individuals have been very 
blessed and it is important to 
give back in all shapes and forms 
giving back financially, giving back 
expertise, doing things for the 
less privileged people, it’s giving 
your time, it’s coaching the staff, 
it’s training them, it’ sharing your 
experience, its giving your time and 
love to the family and loved ones.

I is for Integrity, I think you have 
integrity or you don’t have it. The 
best test in my opinion for checking 
your integrity is when nobody is 
around and you do the right thing. 
Integrity is all about being fair. You 
can’t have integrity at home and 
not have at work. You are best 
boss but you are a lousy father 
lousy mother or lousy husband this 
is not integrity. We should have a 
very clear view on integrity and I 
think we should not compromise on 
it. I take that very seriously.

t is for the teamwork. I don’t think 
anyone can actually be successful 
without a proper team. Where ever 
I am today is because I have been 
blessed with the right team. Here 
at standard Chartered I have been 
working with the best team.

What are your challenges at 
ScB? 
When you are running a bank 
which has huge operations all over 
Pakistan you’ve to face a lot of 
challenges, you’ve to play a vital 
role and have to be very careful 
with your decisions. We are the 
sixth largest bank of Pakistan in 
terms of profitability, so we need 
to ensure that all the aspects of 
our bank are running smoothly. 
Banking is all about managing 
people and developing trust in 
them, we have to manage and 
make sure our clients are receiving 
the services promised. Employee 
satisfaction is also a very important 
factor, we’ve to make sure our 
employees are happy and are 
well taken care of because at the 
end of the day they’re responsible 
for the direct interaction with 

Interview of 
Shazad Dada, CEO
Standard Chartered Bank

What are your 
achievements 
here at Standard 
chartered?
I have only been here 
for approximately 
2 years, this bank 
was already a well-
established bank, so 
I inherited something 
that was doing well.
I believe that this 
bank has very strong 
roots it has been 
working from over 100 
years which is longer 
than this country 
was formed and our 
clients are offspring of 
our old generations, 
we’ve been dealing 
with the same 
families first, second 
and even the third 
generation. People 
come and share 
their stories like how 
their father started 
the relationship 
with us and that 
is our success. 
Performance, service, 
people and controls 
are the basic things 
we focus on in 
our bank.
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t
he Pakistani Executives 
Organization for 
Promotion of Leadership 
& Entrepreneurship 
(PEOPLE) is a voluntary 

not-for-profit association dedicated 
towards promotion of excellence and 
entrepreneurship within the Pakistani 
professional community, primarily 
based in the GCC countries created 
seven years ago under the Patronage 
of His Excellency Mr. Shaukat Aziz,
 
PEOPLE’s charter is to create a 
platform that will provide networking 
and mentorship opportunities, and 
enhance business opportunities for 
business leaders, entrepreneurs and 
professionals of Pakistani heritage

With Year 2018 being the “Year of 
Zayed” which marks 100 years since 
the birth of the founding father of the 
UAE, H.H. Sheikh Zayed bin Sultan 
Al Nayhan. The year will not only 
be about remembering all that H.H. 
Sheikh Zayed did to form the UAE 
of today, but it will also, like with the 
Year of Giving, be about instilling 
his values across the community, 
the values of tolerance, progression, 
environmentalism and leadership, as 
well as charity. 

An event was held in collaboration 
between PEOPLE and IBA to 
celebrate “Year of Zayed” and 
to promote and acknowledge 
leadership and entrepreneurship and 
highlight the importance of education 
in building successful nation.  The 
acknowledgements will be done 
through presenting awards to top 
Emarati and Pakistani business 
leaders and entrepreneurs in UAE. 
We admire his dedication towards 
strengthening UAE’s position as a 

global platform for shaping the future 
to exchange ideas and views.

The Minister for Tolerance, UAE, 
H.E. Sheikh Nahyan bin Mubarak Al 
Nahyan graced the occasion as the 
Chief Guest. Former Prime Minister 
of Pakistan, H.E. Shaukat Aziz, 
and Governor Sindh Pakistan, H.E. 
Muhammad Zubair were the Guests 
of Honor. 

H.E. Sheikh Nahyan bin Mubarak Al 
Nahyan welcomed the guests and 
recognized the shared interests and 
values of Pakistan and UAE based on 
tolerance, compassion, and dialogue. 
He thanked the Pakistani community 
for their achievements and 
contribution to the global community 
and moral vision. He has remained 
a great admirer and supporter for 
PEOPLE. With his support, PEOPLE 
aspires to continue its efforts to 
bring together the professional 
communities in the Middle East.

Kashif Khan, President of PEOPLE 
said: “Year of Zayed” is the 
celebration of Sheikh Zayed’s vision 
and his values. PEOPLE’s mandate 
is the same as Sheikh Zayed’s 

vision to acknowledge and promote 
leadership and entrepreneurship. 
It’s an honour for us to acknowledge 
top Emirati and Pakistani leaders 
today in recognition of their success, 
innovation, and strategic vision 
across different industries to foster 
UAE’s business landscape”

Several prominent Pakistani and 
Emirati dignitaries and professionals 
attended the event. PEOPLE’s 
awards were distributed by H.E. 
Sheikh Nahyan bin Mubarak Al 
Nahyan to nine Emirati and Pakistani 
leaders and professionals in areas 
of Leadership, Philanthropy, and 
Entrepreneurship, to recognize their 
immense contribution to the UAE 
and Pakistani economy namely 
Mr. Shaukat Aziz – Former Prime 
Minister Pakistan, Mr. Khalaf Al 
Habtoor – Chairman, Habtoor Group, 
Mr. Khalid Bin Kalban – CEO, Dubai 
Investments, Mr. Salman Iqbal – 
President ARY Digital Network, 
Faisel Ikram – President, Pakistan 
Association Dubai, Shahid Khan 
Afridi – Former Captain, Pakistan 
National Cricket Team. Karachi Kings 
Team of Pakistan Super League 
(PSL) also attended the event.

Pakistan Executives Organization for Promotion of Leadership and 
Entrepreneurship PEOPLE - IBA Corporate Engagement Event 2018

our customers. Lastly but most 
importantly we should make sure 
that the bank is earning good profit 
along with providing its customers 
all the services. 

What are your future challenges? 
Our bank is constantly developing 
and growing since the past years, 
though this constant innovation 
and technology might upset our 
tables anytime soon. The thing 
that worries me is that banks 
like us who do not embrace 
technology instantly will be at 
a loss. We have a big tangible 
digitization agenda right now. 
The good old days of branch 
manager will all soon become 
passive. I think technology is going 
to disturb us the same way it has 
disturbed the aviation and many 
more huge industries. Banking is 
going through the same techno 
innovation where mobile banking, 
branchless banking all of these 
things have now changed their 
shape. At the same time we have 
to be careful about cyber crime and 
financial crime. 

What is the future of banking in 
Pakistan?

Pakistan has a very bright and 
promising future in Banking and 
it is evolving very fast. I think that 
technology is playing a major role 
in these rapid changes, the days 
of having the branches at every 
corner would become obsolete 
very soon. Internet banking 
is increasing rapidly and we 
fortunately have the largest internet 
banking services today in Pakistan 
with approximately 100,000 users. 
Internet banking along with mobile 
banking has made lives of people 
pretty much easier and hence 
most of the people are adopding 
this, you can pay bills, transfer 
money and do so much money 
while sitting at your home. This 
implementation of technological 
advances would not only rank the 
banks high but also reduce the 
costs.  

What is your leadership style? 
I am more interested in how rather 
than what. I believe if you are at the 
right path whatever the outcome 
is, you should be satisfied. If you 
follow the right process, follow 
the right approach you have given 
your hundred percent, and you’ll 
be successful. This is the way I 

lead my organization, I am a strong 
believer and trust in the Almighty’s 
decision. I make sure and also 
motivate my employees to give 
their hundred percent and have a 
positive attitude throughout.

What message do you like to 
give to the youngsters (future 
bankers)?
My message to all the youngsters 
would be that there are huge 
opportunities in this country; you 
just need to believe and explore 
yourself. Don’t necessarily run 
on the first flight you get stay in 
your own country and make it a 
better place for yourself and for the 
society there is a lot to learn and a 
lot to give back. Another thing that 
I would like to convey is, don’t be 
afraid of failures, it will help you 
learn and build a better version of 
you. Work hard and work with full 
focus and dedication and within 
no time you will be able to achieve 
everything, success will follow you. 
Maintain your reputation, always do 
the right thing and be true to your 
country and values.

UAE 
Event 
Highlights



8 9

Interview

I
t is only when you are insincere 
in your objectives, or not fully 
keeping everything on the 
deck and only showing what 
is necessary to be seen at this 

point, hiding and masking, that 
will come forth later, negatively. 
You will have a complete picture.  
I do not believe that restrain is a 
major quality of leadership also. 
The temptation to speak a lot has 
to be curbed as well. Because 
when you speak a lot then you are 
giving away a lot of information 
which is not necessary at all at 
this point in time. Those who have 
unnecessary information at not the 
right time then they should have 
this information then that could also 
backfire in terms of performance.

What is the role of a leader?
The role of a leader is to provide 
directional leadership. The results 
are the outcome of the production 
that the team makes. So what the 
leader does is that he shows a 
promise, he shows a dream, and he 
indicates the alternative pathways 
to arrive at a given destination and 
point at a predetermined timeline. 
A good leader, once having done 
that have been shown what the 
destination is that during the 
course of this timeline now, he 
does a continuous follow up and 
provide enough mechanisms of 
feedback to know how the infantry 
or army of people is responding to 
the call of moving in that direction. 
Those marching forward need to be 
encouraged, those who are lagging 
behind, need to be talked to find 
out what are the perils and what are 
the impediments in their pathway 

of getting where the team wants 
to go. So they need corrective 
actions; I believe that is the role 
of a leader. And that is precisely 
what I have been doing for the last 
six years at Habib Metro. So if you 
look at the balance sheet size, if 
you look at the deposit growth, 
if you look at profitability, if you 
look at the number of branches 
opened, and the network growth; 
Alhamdulillah, that all on a scale 
like trajectory. But to say that this 
is my achievement is a misnomer in 
the mind of the leader that he has 
done it, he hasn’t done it. It’s the 
team that has done it.

how will you define leadership?
A leader in my view is a person 
whose views are acceptable to 
followers. When I use the word 
views, you can convert the word 
views into vision, you can convert 
into mission or objectives. Because 
I believe that to be a leader, you 
cannot be a leader in isolation: 
I cannot be a leader on my own 
self. For being a leader I need to 
have one more person. So I can 
be of two, I can be a leader. So 
individually, whether I call myself a 
leader or a follower, it is irrelevant 
to the concept of leadership.  So 
the concept of leadership to be 
prevalent and to exist, you have to 
have a certain following. If you do 
not have followers, you cannot be 
a leader. 

As a leader, have you made 
sacrifices?
No leader is a leader unless he is 
willing to make sacrifices. And what 
are the sacrifices? He sacrifices his 

Interview of 
CEO, Habib Metro Bank
Mr. Sirajuddin Aziz

What is your mantra 
for success?

If I were to give you 
in a single word, then 
it would be sincerity 
and truthfulness. If 
these two things are 
prevalent in your policy 
making, if they are 
prevalent in your day 
to day interactions, 
with the market forces 
and with the in-house 
forces, then it is very 
unlikely that you would 
go wrong.
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time, he sacrifices is own passions, 
he sacrifices his family sometimes. 
You look at the political leadership 
of the country, look at our 
forefathers, look at Quaid, look at 
Liaquat Ali Khan Sahab. They gave 
up their families for the cause that 
they were working on. The family 
did not prevail in their minds, what 
prevailed in their minds was the 
cause. Linking fought for a cause 
that is why he is a great leader. 
Linking combined himself with all 
the elements of leadership hat one 
should have.

Is it necessary for a leader to 
have a cause?
Without a cause, how can I have 
an effect? Because I can see the 
effects on the balance sheet. The 
balance sheet is my effect. But 
what is my cause? My cause is to 
grow the institution. My cause is 
to create better opportunities for 
my colleagues. My cause is to give 
an office environment where one 
is operating with a keen sense of 
competition without cutting each 
other’s throat. I would believe in cut 
throat cooperation through which 
competition must emerge. To have 

intense competition. That is my 
cause. I will fight for those rights. I 
will create those conditions or and 
I must create those conditions. If I 
don’t have that cause in my mind, 
then the effect will start rolling me.
How do you discover purpose?
Again through a lot of grooming, 
training, association both within 
your house and outside your 
house. They go togather to make 
your mental state. And that mental 
state ultimately leads you to come 
to some point in deciding what you 
want to be. If I tell you how many 
colleagues I meet despite the ages 
being 40 to 45 yrs, they still don’t 
know about what do, how they 
have to do and when I ask them 
they say sir nobody has ever talked 
about this with us before. Nobody 
took the interest of calling us in, 
just to ask the question that you’re 
asking. Then I ask them whether 
their parents have ever asked them 
this question? They say that their 
parents never have asked them this 
question either. The environment 
that one is raised in and the 
trainings that s/he gets is extremely 
necessary.

What are you passionate for?
I’m very passionate about 
everything I do. Because it’s only 
passion that can drive me, and 
nothing else can drive me. If I 
don’t have the passion, I won’t 
do it. Every individual is different. 
Some people imbibe passion 
while others passion is internal 
generation. So everything that I 
do is because I believe I’m a very 
passionate person. As a person I’m 
passionate.

Should leaders tell their 
shortcomings?
They should hide them. The reason 
being that if they tell about their 
shortcomings there might be a 
dent in their leadership. There’s an 
element of following here, because 
the followers consider their leaders 
as an example of fullness and 
wholesomeness. They don’t see 
any errors in them; this is why s/
he accepts them as a leader. Once 
he sees their errors the leadership 
collapses or erodes.

What are your values in life and 
business leadership?
For my life there’s only one value 
which is, I shouldn’t be doing 
anything in life that would upset the 
soul of my father. And if I’m able 
to do that then I would consider 
my life successful, even if nobody 
remembers me.  In business 
leadership I have to be a concerned 
individual. I cannot be a detached 
leader. I have to be a concerned 
leader, an involved leader.

Your message for youngsters?
Begin with by being a good 
follower to your parents and when 
you become a good follower try to 
become a leader in your house and 
try to be accepted being a leader in 
your home, and if you’re accepted 
as a leader in your home only then 
aspire to become a leader outside 
or elsewhere.

research

B
REAKING: Pakistan joins 
trillion-dollar economies 
club as its gross 
domestic product (GDP) 
based on purchasing-

power-parity (PPP) just crossed $1 
trillion. By PPP ranking, Pakistan is 

now 25th largest economy in the 
world.

According to World Data Atlas, 
Pakistan’s GDP PPP in 2017 is 
$1,060 billion, with an year-on-
year growth of 7.32%. This is the 

highest-ever increase in a decade.

Over the last 20 years, GDP 
based on PPP of Pakistan grew 
substantially from $313.7 billion 
in 1997 to $1,060.75 billion in 
international dollars rising at an 

Pakistan is now a trillion-
dollar market
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increasing annual rate that reached 
7.32% in 2017, according to World 
Data Atlas’s new ranking.

According to economists, GDP 
purchasing-power-parity compares 
different countries’ currencies 
through a market ‘basket of goods’ 
approach. Two currencies are 
in PPP when a market basket of 
goods (taking into account the 
exchange rate) is priced the same 
in both countries. For example, 
what goods 10 dollars can buy in 
the US, in the UK, or in Pakistan? 
Or, how much does a McDonald’s 
burger cost in the US versus its 
price in Pakistan?

Comparable developed countries 
rank higher in GDP Nominal while 
comparable developing countries 
rank higher in GDP PPP because 
prices of goods are cheaper in 
developing countries as US dollar 
can buy more in China than in 
the US.

In 1980, Pakistan’s PPP was 
$71.81 billion. In 2012, the last 
year of Zardari government, it 
was $793.85 billion. Following 
Musharraf’s last year resulting 
in country bleeding, GDP PPP’s 
growth hit its worst in Zardari’s first 
year in government when it reached 
1% in 2009.

In the current tenure of Nawaz 
Sharif’s government, Pakistan’s 
GDP PPP grew from $856.39 billion 
in 2013 to current $1,060 billion 
with an average growth of nearly 
5.9%. The real push came in 2016 
and 2017 when it first crossed 6% 
in 2016 and then 7% in 2017.
China is world’s largest economy 
by GDP PPP. This year, its PPP 
reached $23.194 trillion.

In 2014, China overtook US in GDP 
PPP. Since then, the gap between 
the two economic powers is 
increasing by a trillion dollar every 
year. US is now at $19.417 trillion, 

with nearly $4 trillion behind China.
India is world’s third largest 
economy by GDP PPP. In 2017, 
India’s PPP stood at $9.489 trillion.

With $4.2 trillion in size, Pakistan 
is likely to become the 16th largest 
economy by GDP PPP in 2050 and 
20th largest in 2030, according to 
PwC, world’s largest accounting 
firms.

The other measure through which 
economies are measured is GDP 
Nominal. Pakistan’s GDP stood at 
$300 billion in 2017 (official figures 
yet to be released). By this amount, 
Pakistan is world’s 40th largest 
economy. In 2050, Pakistan is set 
to become the world’s 18th largest 
economy by GDP, according to 
Goldman Sachs, world’s largest 
investment bank.

Wali is an international consultant, speaker, leadership trainer and executive coach. 
Based in Bahrain, he is the CEO of SkillCity; a new-generation learning firm with a 
developing-country perspective. A native of Pakistan, he has spoken to audiences all 

over the world and has been delivering C-Level leadership and Train The Trainer workshops for 
20 years now. With the insight of original Western thought leaders, Wali has trained thousands 
of managers and business leaders from Fortune-500 companies in Kuwait, Bahrain, UAE, Saudi 
Arabia, Pakistan, Bangladesh, Sri Lanka, Nepal and Afghanistan. He is an accredited leadership 
trainer from Team Management Systems, Australia.

About Author:

Interview

What are your achievements?
- Systems Limited sent me to 

the USA in 2000. The majority 
of our business was with US 
companies. 

 Today, we are a global company 
with operations in the UAE, 
Qatar, and Australia.

- Our business is well diversified 
across geographies and 
customers.

- Our YOY growth is above 20%.

- We are #1 in systems integration

- Our market cap is US$75 million

- We have designed “OneLoad” 
at our Systems Lab, which 
has proven to be a disruptive 
product in FinTech.

What is the key to your success?
I never get satisfied, and I believe 
what I do. I am very thoughtful 
about ‘vision’.

What’s your say on leadership?
Leadership is about giving 
direction. A leader makes others 
better. Even if he is not present, his 
absence should not be felt!

What is the purpose of your 
leadership?
To create employment in Pakistan 
and also create opportunities for 
Pakistanis.

What is the purpose of your life?
I am clear that I have to achieve 
and deliver something! Lastly, how 
people remember me.

What are you passionate about?
Whatever initiative I take, I do it! I 
like to take risks.

What are your values?
Work ethic, honesty, sincerity, and 
being non-egoistic.

What is the role of a leader?
The role of a leader is to give 
purpose and values to the team. A 
leader has to be explicit in in giving 
direction and feedback, otherwise 
he will not be a leader. The leader 
needs to foresee change and be 
ready for it. His hindsight must be 
better than foresight.

Who inspires you as a leader?
Mr. Aezaz Hussain, Chairman, 
Systems Limited.

What are your strengths as 
leader?
I am a detail-oriented person. I 

make decisions, and have clear 
vision, goals, and objectives.

What are your challenges?
1. Infrastructure – in IT, you need 

to produce people. It’s very hard 
to sell Pakistan abroad. There 
are certain reasons:

 a. Our legal and social 
 environment

 b. Our political instability
 c. Travel information, services 

 and infrastructure. India has 
 the best travel guide!

2. Innovation – we do not have the 
culture of innovation, ideas lab, 
and then nurturing those ideas.

3. Entrepreneurship – to grow 
a service industry, you need 
manpower; when you have 
solutions and ideas, talent 
will come to you. Similarly, 
we do not have the culture for 
venture capital. We need more 
entrepreneurs to move forward.

4. Ministry and P@SHA – their 
roles need to be clear.

5. Education and skills – we do not 
have many IT universities and 
training institutes that can help 
our youngsters build their

 IT skills.

A leader’s hindsight must be better 
than foresight! If you can’t foresee 
change, then you cannot be a leader. 
Asif  Peer - CEO Systems

PErSoNAl BrIEf
- Bachelor in Computer Sciences –
 FAST, 1995
- MBA – IBA, 1999

- Systems Limited – Programmer, 
 1996
- Visionet Systems, USA – COO, 2007
- Systems Limited – CEO, 2013
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Interview

P
akistani Stocks jumped 
the most in a year on the 
prospect of hundreds of 
millions of dollars being 
lured to the market after 

MSCI Inc. said it would include the 
nation‘s equities in its emerging 
market index.

The index provider said the MSCI 
Pakistan index will be reclassified 
from a frontier market to emerging 
Market, JP Morgan said in the note. 
Among the companies MSCI plans 
to move to its emerging market 
is on the top Searle Co. a leading 
pharmaceutical company.

1. Would you like to share your 
 insights on pharmaceutical 
 exports of Pakistan?

Our exports have declined in the 
international market from 300m 
US$ to 203m US $. We have 
lost big market share. If you ask 
me for the reasons, I would like 
to mention these following very 
important causes:

 A. DRAP- I think one of the 
  reasons is a regulatory 
  authority “DRAP”. It has

   imposed slow process in 
  registrations, Licensing, 
  surveys, inspections and other 
  issues. Hence, it takes a long 
  time to get an approval for a 
  document which can be signed

   in one month. The processes 
  are too lengthy and you can 
  find a lot of redtapism there.

  B. US-FDA Approved Plant- You 
  will be surprised to hear that 
  there is not a single plant in 
  Pakistan which is approved by 
  USFDA or the European 

  authority. Whereas, in India  
  you can find hundred of plants 
  approved by USFDA. Since, 
  we do not have any USFDA 
  plants, therefore it is very hard 
  to access high price 
  international market. Because 
  high price international market 
  only allows those products that 
  are approved by these 
  authorities. I believe, this is one 
  of the reasons that Pakistan 
  has a very small share in 
  international market. 

 C. Industry training- By industry 
  training I mean the mindset of 
  our entrepreneurs that is 
  stopping us to capture 
  international market. I think 
  Pakistani entrepreneurs are in

   their comfort zone and are not 
  ready for the international 
  market.  

2. Since you said Searle is
 growing by 22%, what are the
 reasons for growth?
 
 A. Team Work – I believe it is the 

  team work that has made us 
  reach at this level. I have given 
  authority to my directors and 
  my board has allowed me to 
  take bold decisions. This is 
  due to tough decision making 
  and team work that we have 
  made Searle a US$800m

   company. No.1 in Pakistan.
 
 B. God’s blessing – I do not know 

  how your readers will translate 
  it, but one thing for sure we 
  have been blessed by God and 
  I believe without his will and 
  support nobody can achieve 
  such success. 

AchIEvEMENtS:

- Searle is the
 fifth largest 
 Pharmaceutical 
 Company in terms 
 of revenue. 

- It is number one in 
 Pakistan in term 
 of market cap.

- It is growing by 
 22% which is the 
 highest in Pakistan 
 where as the 
 industry is growing 
 by 17% per 
 annum.

Interview of 
Searle CEO
Mr. Syed Nadeem Ahmed

 C. Thinking Out of the Box- We 
  are pioneers in bringing some 
  of the new ideas and strategies 
  in the Pharmaceutical 
  business. 

3. What strategies have helped 
 you for bringing growth to your 
 business?

 A. We did some interesting 
  things: 
  Price- We took firm stand and 
  fought with DRAP on pricing 
  issues. This issue was taken to 
  the court.

 B Collaboration in Manufacturing 
  – You will be surprised to hear 
  that there are 800 
  manufacturing plants in 
  Pakistan out of which top 50 
  plants have more than 90% 
  market share in Pakistan and 
  rest of the 750 plants are 
  fighting to grab some portion 

  from the 10% market share it 
  means we still have excess 
  free production capacity. We 
  collaborated with those plants, 
  utilize their available capacity, 
  and now 10-12 plants are 
  manufacturing for us. It saved 
  huge manufacturing cost for us 
  and provide business to them.

4. considering that today’s world 
 is vucA, what are your 
 marketing strategies for it?

I believe volatility is from the 
beginning and today we have 
made an artificial economy. We 
have taken certain steps:

 A Rational in Price: Price is
   important, if you are unable to 

  meet inflation and profit you 
  cant grow.

 B. New products: We 
  continuously 
  work on bringing new products 

  and we try to save our costs
   by producing it through other 

  manufacturers. 

 C. Brand and product acquisition: 
  We have acquired some of the 
  products and we have made 
  them successful.

 D. Building Partnerships: By this 
  I mean, we have partnered with 
  international organizations who 
  are manufacturing products for 
  us and those products will 
  be  sold in France, UK, Spain, 
  Belgium, Switzerland and other 
  markets. 

 E. Marketing Team: I always 
  relate myself to medical reps. 
  for me, this is my community, if 
  you take care of a common 
  man, and they will take care of 
  your business.  I constantly 
  think about how I can improve 
  their quality of life. It is not only 
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  about giving them incentives, it 
  is also about treating them with 
  respect. You will be surprised 
  to hear we have a very low 
  turnover among medical reps 
  which is below 5%. 

5. What are the skills of a great 
 marketer?
 If you ask me not to give you an 

practical answer, then I would 
mention the following:

 
A Game changer: In VUCA times, 
  a great marketer is a person

   who is changing the rules 
  of the game and you can take

   the examples of Amazon, 
  Smart phones and Bio 
  Technology. They have literally 
  changed the rules of the game.

 
 B. Innovator: I believe a good
   marketer is an innovator and
   by that I mean you can always 

  discover and explore but you 
  cannot create. Creation 
  is mostly natural, all we 
  do is Innovation. This person 
  continuously works on 
  invention and re-invention. 

let me also give you those 
skills that you find in the books, 
marketing articles and magazines:

 A. Visualization: This person has a 
  strong ability of imagination.

 B. Think ahead of the market:  A
   great marketer is actually a
   future oriented person who has 

  the ability to look into the
   future and has the ability to 

  shape it as well. 

 C. Market Intelligence: The ability 
  to have the insights of what is 
  happening in the current 
  market, this relates to having a 
  good understanding of the 
  context and the cultural 
  dynamics. 

 D. Strategic thinker: By this I 
  mean having the ability to see 
  the big picture and having a

   balcony view. 

6. how do see the future of 
 Marketing in Pakistan? 
 Today everything is around 
 marketing and I would say 
 this is it. Marketing is driving 
 the businesses and bring success 
 to the organizations. Marketing 
 entice people to buy the things 
 that they don’t even used before. 
 I would define it with the 
 statement: “Marketing identified 
 and let you know what you need.”  

7. What is the future of
 Pharmaceuticals in Pakistan? 
 Pakistan has got huge potential in
 pharmaceuticals and it is 
 absolutely great. Today the total 
 market size is US$3 Billion 
 where as our GDP is 300b US$.
 That means every Pakistani are 
 spending 1.25 US$ per month on 
 healthcare. Since Pakistan 
 economy is growing, I believe if 
 we take certain measures the 
 market size can grow from 3b$ 
 to 10b$ US dollars. You must 
 have noticed some recent
 changes regarding health 
 awareness, increasing number 
 of doctors, better economy
 and increasing number of health
 awareness programs on media.

Pakistan has dynamic and 
challenging business environment; 
what are your top 3 issues which 
can hinder SEArlE growth?  
I am very optimistic about 
pharmaceutical industry in Pakistan, 
I can feel every day awareness of 
healthcare is increasing. Currently 
the total pharmaceutical market is 
about US$ 3 billion versus US$ 1 
trillion of global market. You can 
imagine with 200 million populations 
we still have only 3% market share 
of the global market. Generally, I 
do not comment on Government 
institutions but as far as DRAP or 
previous Ministry of Health before 
18th amendment are concerned, 
the so called regulators is my first 
issue, may be just one example 
would be sufficient to illustrate 
their performance. Since the 
inception of Pakistan, not a single 
pharmaceutical company could get 

USFDA approval, whereas in our 
neighboring country India and even 
Bangladesh has number of USFDA 
approved facilities. Probably that 
is a serious dilemma that we do 
not have pro-business regulators. 
Furthermore, another serious issue 
is R&D in Pakistan we do not have 
any proper R&D center. Though 
we tried our level best and recently 
established R&D Centre in University 
of Karachi under the supervision 
of Dr. Atta Ur Rehman to mitigate 
this issue. Perhaps the third issue 
is hardly any university offer MBA 
in Pharmaceutical Management/
Marketing, we badly need to 
produce post graduate students in 
this sector. 

recently forbes has included 
SEArlE in Asia best under a 
billion-dollar list, what are the 
reasons for this achievement?
I’m very proud that The Searle 
Company Ltd. is the only company 
in Pakistan which has been 
shortlisted by Morgan Stanley when 
Pakistan moved from frontier market 
to emerging market. They picked up 
top 25 companies of Pakistan, all 
blue chip companies in the Karachi 
Stock Exchange, and The Searle 
Company Ltd. was on the top. Then 
Financial Times Index UK selected 
only six companies from Pakistan 
and The Searle Company Ltd. was 
there. Recently, only five companies 
were selected by Forbes that include 
Searle for Asia Pacific 200 Best 
under a Billion list. I’ve not seen 
any other company with three such 
international achievements won in a 
row. Foremost, the important reason 
is performance Searle probably the 
only example that company went 
from 70 million US$ to 700 million 
US$ market cap in less than five 
years period. We have shareholders 
from all over the world I am sure 
they must be satisfied. For me its 
an honor that we have brought 
Searle globally and today stock 
market considers Searle high & safe 
performing Company.

h
e introduced Shaan 
Foods along with the 
struggle he carried with it, 
he mentioned that Shaan 
is in the ethnic markets, 

catering to all mainstream customers. 
Thus, declaring it as the largest 
ethnic brand.

 e the decision for them, or at the 
very least, these customers play 
a significant role in steering the 
company toward those decisions. As 
a result, more and more companies 
are going global without any sort of 
grand master plan. Instead, they are 
easing into an international presence 
one small step at a time, often 
learning as they go, creating plans 
in response to what they learn, and 
experimenting along the way.

Mr. Sultan told that he started with a 

work from his home’s garage which 
occupied his servant quarter as an 
office. Shaan from day one is very 
much convinced to make quality 
products. They try very hard to 
achieve their goals both Long & short 
term. A global brand is one that has 
a consistent identity with consumers 
across the world. He advised that, 
“Today do your good and paradise 
is for you because all your desires 
will be met there.” As an individual 
we all try very hard to achieve our 
aims or purpose of life. Very diligently 
Shaan’s aim is to serve best market 
product,

“We worked very hard to build the 
knowledge & produce 100’s of 
recipe.”

He once again advised everyone to 
give and help others, seek honesty 

and have faith within yourself.
However, that value is a fraction of 
today’s leader. The brands value 
is calculated in terms of financial 
measures such as revenues and 
profitability combined with surveys 
of how consumers view brand and 
we see Shaan as one of the highly 
used product not just in the country 
but in International market too. Thus, 
customer satisfaction and demand 
speaks the volume the product 
carries within making it the global 
product.

In the end Mr. Sikander ended the 
note by telling that Brand building 
is an exercise that needs years to 
accomplish and shaan took 30 years 
to get where it is now. He said that 
money is a by-product of business 
so concentrate on what you return to 
society rather than money.

Business leaders conference was held at Movenpick Hotel on 16 August 2017. It 
was attended by numerous business leaders. Mr. Sikander Sultan - Chairman Shan 
Foods was warmly welcomed. He grabbed all the attention of the audience while 
addressing on the topic, Taking brands globally.

Taking Brands Globally
Chairman Shan Foods, 
Sikander Sultan
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Future World and Leadership 
CEO SCB, Shazad G. Dada

M
r. Dada, while 
speaking about 
future of business & 
leadership quoted the 
example of amazon 

company which was initially an 
online bookstore then diversified 
to electronic commerce and cloud 
computing company. 
 
He emphasized the importance of 
change which is the key to navigate 
in this dynamic world. He also 
advised to prepare to join hands even 
with your competitors to survive in 
this dynamic business environment 
and also to build emotional ties with 
your customers.

He emphasized to young soul that 
there is no shortcuts. Nothing is 
going to happen overnight it takes 
time, courage & hard work. This can 

only be done through the quality of 
leadership.  

Educational initiatives have to 
become far more customized 
and tightly integrated with the 
organization’s strategic agenda; 
their aim will be to build leadership 
capabilities while simultaneously 
facilitating progress towards critical 
strategic objectives. Session 
continued enthusiastically grabbing 
everyone’s attention towards him 
and his charismatic style. His 
emphasis was more on how to deal 
with customers, the people from 
diversified cultures and how to be 
more flexible towards your work. 
Whatever task the individual choose 
he should think out of the box and 
indulge oneself within the roots of the 
task he is performing.

The situation can become worst but 
the great leader should know how 
to deal with it and come up with the 
solution. The person should be fluent 
in decision making, at the same 
time flexible and should also focus 
on customer service. Organizations 
today face a dynamic business 
climate with a shrinking pool of 
qualified talent. To stay ahead of the 
rapid pace of change, organizations 
must proactively assess, plan, 
develop and deploy talent to assume 
leadership and pivotal roles.

Mr. Dada ended with a note that 
don’t take shortcuts, please be 
decent because this is the world of 
opportunities & future leaders.  He 
concluded by saying that, 

“Join hands even with your 
competitor.”

CEO Standard Chartered Bank shared his viewpoints on the future world at the 
Business Leaders Conference 2017.

h
e said that few years 
back, people used to 
find for jobs in well-
reputed organizations 
after the completion of 

their degrees. But not a paradigm 
shift related to entrepreneurship 
has been observed that people 
are more interested to become 
an entrepreneur. Many people are 
seen coming with new, innovative 
and creative ideas. This is why 
the responsibility of a leader in 
an organization has changed into 
developing his employee’s vision and 
transforming his mindset regarding 
entrepreneurship.

To develop an entrepreneurial 
mindset is an important piece in the 
future of business world. That
mindset is drawn to new 
opportunities and challenges, 
embracing change, risk taking, 
pursuing initiatives, taking action 
determinedly, seeing the big picture 
and focusing on what matters the 
most.

Ways of working like an entrepreneur 
are becoming more important, not 
just for small startups, but for large 
corporations as well.

To survive and thrive in unstable 
business conditions, organizations 
large and small, new and established 
need to develop and sustain an 
entrepreneurial mindset in their 
employees and foster entrepreneurial 
culture in the organizations.

This can be done through the quality 
of leadership. The key to create an 
entrepreneurial mindset among the 
employees is when an organization is 
considered as a community based on 
relationships.

A majorshift in performance, 
innovation and engagement 
happens when a critical mass of 
individuals in an organization move 
from traditional management. The 
leading mindset among employees 
becomesenthusiastic and the 
organizational culture becomes 

collaborative. Leaders distribute 
the power and authority, a strong 
teamwork spirit is seen and 
employees feel passionate and 
purposeful about their job.

In this way the employees are 
empowered to think of new services, 
new technologies, new ways of 
working, within a collaborative 
environment, to help their customer. 
Once the employees reach this level, 
their individual mindsets become 
limitless. Now, these employees 
start thinking out of the box and 
amazing innovations materialize. At 
this level, companies experience 
more innovation, value creation and 
better engagement, and here the 
entrepreneurial mindsets boom.

In the end, Mr. Kashif Khan said 
that the basic aspects of being an 
entrepreneur are unity, faith and 
discipline. He further said hat learning 
from failure, having a passion and 
continuous effort are the main 
qualities of an entrepreneur.

Co-Founder Abwab Capital put forth his ideas on how to develop an 
entrepreneurial mindset.

Developing Entrepreneurial 
Mindset, Kashif Khan -
Cofounder Abwab capital, Dubai
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l
eaders know what they 
stand for, that is, what 
are their values. They also 
recognize the significance 
of ethical behavior in a 

workplace. The great leaders show 
both their values and their ethics 
in their leadership actions. They 
believe that ethics and values are two 
important traits that must be seen in 
their acts and activities and must be 
promoted among their employees.

A leader always chose values and 
ethics as a most important thing 
towards him because it defines his 
character. In an organization, a code 
of conduct is given to everyone 
to inform them about work ethics. 
If a leader would fail to follow the 
published code then it can be seen 
that no one would be following it. 

This is why a leader’s action put a 
powerful influence on his followers.
 
The speaker further spoke 
about delivering value to your 
customers, employees and all other 
stakeholders. He said that one of the 
main objective of doing the business 
is to create sustainable value for your 
customers, your employees and your 
stakeholders.

In past years, it was thought 
that value can be delivered to 
customers only by reducing prices 
and by understanding the value 
preposition now the trends have 
been transformed. In this era, 
an organization’s reputation in a 
market is very important towards 
a customer. So, the value can be 
delivered to customers and other 

stakeholders if the organization is 
carrying out ethical practices and 
following the industrial standards. 
He further added that dilemma is 
that how does one manage the 
organization’s short term goals 
and sustainability by taking ethics 
together. He also said that out of 
many, few of the most important 
ways that can help to grow ethical 
practices in a better way are sharing 
vision and values, having trust on 
each other, being courageous and 
transparent and last but not the least, 
respecting each other.

In the end, he said that one must not 
be scared of failure but should face 
it because it makes us courageous 
enough to stand for our values.

Mr. Amir Iqbal, MD & CEO of Bayer Pakistan spoke at Business Leaders Conference 
He addressed on the topic of “Creating A New Work Ethic”. Mr Amir said that an 
ethical work environment is the one where everyone realizes that his/her role is to 
create value for all the stakeholders.

Creating A New Work Ethic - 
CEO Bayer, Amir Iqbal

Mr Siraj Uddin Aziz, CEO of Habib Metropolitan Bank, talked on the topic Better 
Leaders - Better Pakistan, which focused on leadership regardless of position at   
He said that a good leader is one who is successful, effective and inspirational and 
the one who makes others’ lives better. 

t
herefore, Basic element 
of leadership is sacrifice. 
He quoted the example 
of founder of our 
homeland, Quaid-e-

Azam. Mohammad Ali Jinnah. He 
commenced his professional career 
as a lawyer in 1986, first in Bombay, 
in spite of Hindu majority in that 
profession; he rose to a high position 
by the dint of his hard work. Soon 
he became a well-known personality 
in Bombay. He could have lived a 
prosperous life but he preferred to 
work for the betterment of Muslims. 
Likewise, He did not give enough 
time to his family even when his 
family deserves the most, just for the 
sake of Muslims of sub-continent. 
Nelson Mandela is another example 
who directed a campaign of peaceful, 
nonviolent defiance against South 
African Government. 18th July has 
been declared as Mandela Day to 
tribute this legend.
 
He also emphasized the value 
of ethical integrity by saying that 

Jinnah is a role model for those 
who believe that in a Muslim nation 
personal character of leadership 
is as important as other necessary 
inherent qualities of leadership which 
get radiated to inspire people at 
large. After the creation of Pakistan, 
when Jinnah was seriously ill, he 
was advised to go to abroad for 
medical treatment but he refused 
by saying that “ I am President of a 
poor country and cannot afford such 
expenses”. When he was asked to 
go through his personal amount then 
he said, “This is not my money, it 
is money for people of Pakistan.” 
Also, when he was criticized to travel 
by third class in comparison to Mr. 
Gandhi who was travelling through 
third class, he said, “Gandhi lives on 
others’ money, not I.”

Leadership has played an important 
role in the human history since 
earliest times. Social leadership 
means to dedicate one’s life 
and talent to serve the society. 
Fortunately Pakistan has great 

social leaders like Abdul Sattar 
Edhi, Mother Teresa; Dr Adeeb Rizvi 
etc. Dr Ruth Fao, who was born in 
Germany, decided to stay in Karachi 
when she was on her way to India. 
She took an initiative to fight against 
leprosy in Karachi, Pakistan when 
she observed the worse condition of 
patients suffering from that disease 
and contributed her whole life for 
this purpose. In the same way, Abdul 
Sattar Edhi also dedicated his life 
to build nationwide humanitarian 
centers for the people of Pakistan. 
He created the largest ambulance 
network across Asia.

He ended by saying that Pakistan is 
the land of opportunities. We should 
take the stock of situation and should 
adapt change if we want to survive 
in this complex and dynamic world. 
Many areas require improvements 
and we should be ethically 
upright, morally upright and 
financially upright.

Better Leaders -
Better Pakistan, 
CEO HMB Sirajuddin Aziz
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Business Leaders Program 
Leadership Development Program for High Potentials 

Participants Profile 

 Identified successors for senior positions 
 Mid-Senior level managers 
 High Potential Individuals  

Whether you are a functional head or a High potential Senior Leader, your ability to navigate opportunities in 
uncertainty, manage complexity, initiate and sustain change, is vital to your career and organizational success! 
Research says that, Many CEOs were unable to achieve business results because their senior leaders were not 
able to lead in VUCA times and fail to act strategically.  

Program Description  

Business Leaders Program is a three-day thought-provoking leadership development program for high poten-
tials. It aims to assist high potentials to take their businesses to new heights. BLP facilitates business leaders to 
learn the necessary skills and competencies required to lead in VUCA times. Also, it will enable participants to 
understand the future leadership challenges and how to overcome it successfully! Participants will be exposed 
to different leadership issues and asked to analyze, design and propose solution.  

Learning Outcomes 

 Explore, recognize and practice leadership styles 
 Learn how to manage boss and stakeholders 
 Practice how to build and develop an engaging team 

Workshop Facilitator: Shiraz Ahmed  

Shiraz is a Leadership Development Consultant, Linkedin-writer, Faculty, Speaker and Coach. He has worked 
with professionals of US, UK, Australia, Africa and ASEAN region. Presently, he is associated with Cirrus and 
providing Leadership Coaching to Senior Managers in Pakistan and ASEAN region.  

For more information, Contact Sakina Javed at: sakina_javed@hotmail.com 

l
eadership, in the eyes 
and minds of many, has 
been observed in a more 
general and a broader 
fashion from the point of 

view of an organization, a country, 
and a society. On a personal level, 
as per Dr Irfan Hyder, leadership 
is individually defining one’s own 
personal brand and through that 
developing his own leadership 
identity. The ways and methods 
to develop a leadership style that 
represents each and everyone’s 
idiosyncrasies had been the ground 
for research, debate and discussion 
at many universities for the last 
couple of years.

Looking back at the history of 
leadership, and how it came to be, 
Dr Irfan brought the attention of the 
audience over the difference between 
a manager and a leader and how 
their meaning changed over the past 
decades. It appears that in definition, 
they used to be called administrators 
around forty to fifty years ago that 
later changed to be called managers, 
and now we are calling them leaders. 
IBA, which was established 55 to 
60 years ago, is named Institute 
of Business Administration; CBM 
came around 25 to 30 years ago 
along with and LUMS are using the 

word ‘management’ to represent 
themselves. In today’s time, there 
are signs the new Institute’s that are 
coming up are calling them leaders or 
leadership Institute’s.

Leadership or a leader, as per his 
beliefs, is someone who brings 
something to the table, while a 
manager is someone who wants to 
get work out of you or make the work 
done implicitly through his or her 
subordinates.

There’s this famous quote from John 
F Kennedy which states: ‘Ask not 
what your country can do for you ask 
what you can do for the country’. 
The last word can easily be replaced 
with one’s country, his society, the 
community he is a part of and what 
not. The moral behind this quote: 
The true essence is in not getting 
that power, authority or position first 
and then working towards bringing 
something on the table. This is a 
typical attitude people have in the 
organizations today; they expect 
to work hard only after they are 
given the respective responsibility, 
authority, or power. At the time of 
promotion, for example, such people 
fail to see that the one selected by 
the higher management instead of 
them for that very responsibility and 

authority they were yearning for, 
was simply because that person 
was taking initiatives before that 
responsibility was even given to him. 
He was proactive in his delivery and 
took the initiative to bring something 
to the table first.

When we observe all the social 
leaders around us, we witness all 
the greatness that they brought 
forward and gave to the world, and 
to this country. Abdul Sattar Edhi: He 
received tremendous donations from 
the masses for his organisation; he 
was renowned for his philanthropy 
and love for the children, the 
homeless and the poor. Similarly, 
Ruth Pfau, a German doctor 
renowned in Pakistan for treating 
leprosy and tuberculosis patients 
for over half a century, started with 
one institution and at the time of her 
demise, there were more than 70 
such institutions operating all around 
the country. 

When we look at business leaders 
such as Sam Walton, who was 
asked in his biography (which was 
published the era he died) what 
did he do for his country that made 
him one of the richest person in the 
world?  He, who was not known for 
doing charity or giving donations 
unlike Warren Buffett who donated 
half of his wealth to charity, replied:” 
I have provided the people with the 
lowest cost possible so if you think 
about the savings the people have 
made through my offerings it would 
be a tremendous amount”.  Similarly 
when we see what the famous author 
and consultant Jim Collins is bringing 
to the table, the expertise and the 
insights, which defines  him in his 
leadership and of course Steve Jobs: 
the fun, excitement, uniqueness ,and 
sleekness of the products as well as 

Branding your Leadership -
Dr. Syed Irfan Hyder,
Dean CBM
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his entire life that has been aspiring 
for the entire world.
Dr Irfan continued the session further 
illustrating his views, stating that 
what one brings to the table is known 
as his value proposition, his own 
brand. Once identified, all that is 
needed are three simple elements to 
develop one’s own unique brand:
•	 Be	Heard
•	 Be	Seen
•	 Be	Read

Dr Irfan gave examples of Malcolm 
Gladwell, Indus Hospital, Dr. 
Abdul Bari: everyone following 
their own beliefs, working hard 
toward developing their own value 
proposition and defining their own 
individual brands, each unique and 
exocentric in their own way. What 
it took these individuals to develop 
their value proposition were those 
several thousand hours of hard work 
and the blood, sweat, and tears shed 
along during that time.

Once a value proposition establishes 
that truly defines an individual’s 
brand, create concrete examples 
that people can see. It can be in the 
form a small management change or 
small victories, rather than a planned 
big bang that would mesmerize the 
world.  To be seen is to contribute, 
create small wins and victories over 
the period of those thousands of 
hours spent establishing that value 
proposition, slowly but gradually 
moving towards where one wants to 
see himself and his brand. 

A leader will be spawning off 
spinning off several other leaders like 
him during this time by being a role 
model that is worthy of emulation, 
with the character and with the 
ethics that would impress upon 
those who are following him. This 
spin-offs of himself will be inspired to 
become great leaders analogous to 
him by following the path he paved, 
yet creating their individualistic 
leadership brand. 

What makes a leader is being more 
than a role model. A leader has to 
lay emphasis upon being someone 
worthy to be followed by others, 
engage in mentor-ship, give his 
followers that small nudge here, 
some guidance there, a lead there, 
and developing those leads to a 

position where someone else can 
shine better than he is. This is what a 
leader is all about, explained 
by Dr Irfan.
He further explicated the leadership 
role as someone who is dependable. 
One in the organisation, who is an 
expert in his or her work, a wise 
advisor and a great consultant, 
someone with open doors who is 
willing to come out and help others 
and handhold them to the next step. 
In a summary, what needs to be seen 
and witnessed by the world are not 
regular status updates on the social 
media or daily pictures published 
on weekly magazines, but the work, 
contributions and concrete examples 
of the leaders.

The next element in establishing a 
personal brand is to be heard: to 
make the word of mouth about an 
individual precede him when he 
meets someone. This word of mouth 
is created by the followers who have 
been with the leader the entire time; 
praising his personality, nature, ideas, 
and way of life.  The words of those 
people, who have been mentored, 
led, and appreciated by the leader, 
are the words that need to be heard 
by everyone. When an issue arises 
and people mention a particular 
someone to be contacted regarding 
the matter or his name comes up 
when the value he represents is 
being discussed elsewhere, that is 
what it means to be heard and a 
value proposition being heard.

It is not possible to develop a 
personal brand without being 
read. Being read means to first 
read something worthwhile and 
connecting this with an individual’s 
own personal experiences, to churn 
out something original out of it. There 

are multiple platforms where one can 
convey his personal messages, 
stories or share his experiences with 
the rest of the world. One can write 
books, articles, and personal blogs 
etc where one writes what his or her 
value props, where he or she excels 
over others and where others are 
inspired so much with this piece of 
writing that they recommend it to 
others and have an open discussion 
on various platforms, all engaged 
in conferring about the work, 
experiences and personal events 
written by him (a leader).
 
What contributes to developing a 
leadership identity? It is to act as per 
the perceived image the developed 
value proposition holds. It is to live as 
per that value and as per that brand. 
All relationships, the time spent with 
one’s friends, family, colleagues, and 
subordinates, that value proposition 
should keep spreading passing on 
and enveloping anyone and everyone 
who comes in contact with it is 
able to understand it, link their own 
experiences with it, and be inspired 
by its charm and charisma; and 
ultimately, this leadership identity will 
one day become that leader’s legacy 
that the world will remember for years 
to come forth.

Dr Irfan concluded his session with 
a small gesture of illustrating how an 
individual can and should try to spend 
his days, especially those who inspire 
and are bound to become leaders 
in the future. Because there are so 
many eyes around us, as if we are 
constantly observed a microscope; 
we should always be true to whom 
we are, avoid saying or doing 
anything that we do not believe or 
which does not reflect our own self.

Mr. Jaseem Ahmed, Associate Professor at Middlesex University (London) was 
warmly welcomed at the Business Leaders Conference 2017 and he spoke on the 
lines of “Why business leaders make poor decisions

h
e addressed the audience 
on the topic why 
business leaders make 
poor decisions, He said 
that,

“One should be mentally prepare for 
what is coming in your way.”
 
Through his presentation he 
explained The Bow-tie analysis 
which is designed to help planners 
analyze risks and consequences 
of these risks as well as prevention 
and mitigation factors of different 
planning decisions in a structured 
way.

He advised to follow the five step 
process which includes Explore, 
review, engage, measure and 
research to make good decisions. 
Being a leader, making decision 
is a complex variable and it lies 
at the heart of our personal and 
professional lives.
Decisions, which can lead to either 
acts of genius or some pretty 
impressive mistakes, are judgments 
formed in our brain. Decisions are 
the product of choices, and choices 

make or break a leader. Every 
leader makes mistakes, but how you 
handle the aftermath of a mistake 
is critical. Great leaders ensure that 
poor choices don’t compound their 
mistakes. They also make sure they 
learn from their mistakes and develop 
actions to handle the situation 
differently in the future.

Questioning what is your business 
model he suggested that one need 
to be engaged with employees, 
customers & suppliers. There will 
be a lot of warning signs and a lot 
of ways to think about whether a 
model or strategy made has, at least, 
a reasonable probability of being 
successful or not.

Engaging the audience  and 
explaining how making decisions we 
depend primarily on two hardwired 
processes for decision making. 
Our brains assess what’s going on 
using pattern recognition, and we 
react to that information or ignore 
it because of emotional tags that 
are stored in our memories. Both of 
these processes are normally reliable; 
they are part of our evolutionary 

advantage. But in certain 
circumstances, both can let us down.
]Leader’s ability to manage his 
emotions is important, especially 
since emotions can compromise, or 
even sabotage, his  ability to make 
effective decisions. Emotions play 
such a big part in decision-making.
 
The implications of the ideas we 
discuss go far beyond emotional 
intelligence, or the ability of 
individuals to empathize with others. 
Emotions can actually make us 
believe that we are right when in 
fact we are really wrong.  In a world 
dominated by credit crises brought 
on, in part, by leaders who were 
unable to see the fundamental flaws 
in their thinking, it seems essential 
that we understand how a leader’s 
emotions affect decisions.

He ended the note by giving a 
message to everyone and that 
is to emphasize how to measure 
& research things that are easily 
available and for that he advised 
that all we need is to think about 
these five steps as well as explore 
ourselves.

Why Business Leaders make poor 
decisions - Jaseem Ahmed, 
AP Middlesex University London
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B
ased on his experience 
he conveys that the 
leader should have 
technical expertise and 
an effective networking 

with people. Typically, managers rise 
through the ranks by impression of 
a strong command of the technical 
elements of their jobs and they 
focus on accomplishing their teams’ 
objectives.

When they are challenged to move 
beyond their functional specialties 
and address strategic issues facing 
the overall business, many managers 
do not immediately grasp that 
this will involve relational tasks, 
not analytical. Nor do they easily 
understand that interactions and 
exchanges with a varied array of 
current and potential stakeholders 
are not diversions from their “real 
work” but are actually at the heart of 
their new leadership roles.

Emerging leaders are seen 
approaching their targets through 
different types of networking. They 
include operational, personal, and 
strategic. These three types of 
networking played a vital role in 
their transitions. The first kind of 
networking helped them manage 
existing internal responsibilities, 
the second boosted their personal 
development, and the third opened 
their eyes to new business directions 
and the stakeholders they would 
need to count on. While our 
managers differed in how well they 
pursued operational and personal 
networking, we discovered that 
almost all of them do not utilize 
strategic networking.

This is why leaders must try to reach 
people and know them with efforts 
and then give them directions about 
organizational goals. A successful 
leadership evolution requires a shift 

from the boundaries of a typically 
defined operational network. 

Ambitious leaders must learn to 
build and use strategic networks that 
cross functional and organizational 
restrictions, and then link them up 
in unique and innovative ways. It is 
a challenge to make the leap from 
a lifetime of functional contributions 
and hands-on control to the 
ambiguous process of building and 
working through networks. 

Leaders must find novel ways of 
defining themselves and develop new 
relationships to anchor and feed their 
developing personalities. They must 
also accept that networking is one 
of the most significant requirements 
of their new leadership roles and 
continue to allot enough time and 
effort to see it pay off.

Mr. Humayun Jamshed, MD & senior director at Islamic banking, France, at 
Movenpick Hotel, Buisness Leaders Conference held at 16th of August, 2017 spoke 
on “Balancing Results and Relationships”.

Balancing Results and 
Relationships, Humayun Jamshed - 
MD Islamic Bank, France
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BLC Panel Discussion
People Management

(SN) ModErAtor
How do we handle a large number 
of people with different challenges 
and trust issues in an organization.

(JA) PANEl 
 A company has got many 
departments and when all the 

departments they work in silos. 
They keep their secrets themselves, 
don’t share their problems with 
other departments then there is a 
mistrust and this can be avoided 
by open discussion among the 
departments and the famous 
saying is that “Sharing is caring”. If 

we share our problems with other 
departments I think we can get 
better solutions.

(AM) PANEl  
This is an important dilemma 
for all the organizations that this 
distrust element is always present 

The panel discussion at Business Leaders Conference 2017 covered the topic 
“People Management” and was moderated by Shahid Nadeem (SN), CEO Nexus 
Construction. Panelists included: Javed Alam (JA), Moin Malik (MM), CEO Agility 
Ltd, Ahsan Mehanti (AM), CEO Arif Habib Commodities and Asif Peer (AP), CEO 
Systems Ltd.

for leaders. Communication 
is the key to convince people 
towards alignment and to reach 
organizational goals. Also, engage 
teams in activities to ensure healthy 
discussions amongst employees. 

(MM) PANEl 
The most important thing as 
a leader, leader of the any 
organization it is so important that 
the vision, cooperate objective 
of the organization is well 
communicated to the team and 
then as the book to great says that 
“you have to have right people, 
right person for the right job, if you 
have the right people you have 
conveyed your objective, vision 
or mission of an organization to 
your team then obviously you can 
handle with the trust deficit.

(AP) PANEl 
I would always highlight to my 
team is that social sensitivity is the 
key because you can put all the A 
players in one team and you believe 
that it’s going to succeed that 
doesn’t happen. It’s all about that 
if you have a team which is socially 
connected, socially sensitive about 
each other emotions and they care 
about each other emotions then 
you build high trust teams among 
your organization, of course as 
all my panels said as well it’s a 
clear goals and a communication 
from top town, of course every 
company has a vision, mission its 
very basic but how you aligned in 
communication on daily basis in all 
your discussion that how to make 
sure that everyone knows that what 
is the structure, why we 
are here. 

(SN) ModErAtor 
 Why team members tend to hide 
their mistakes? And when you as 
a team leader try to correct it they 

take it as a personal attack. 

(AP) PANEl 
When you might have heard many 
times from your leaders, managers 
failure is not an option in this 
project or in this assignment. We 
cannot fail we have to succeed in 
things right that but if you change 
it little bit and just motivate your 
team that failure is a byproduct 
of experimentation and affective 
performers in my view learn from 
an intelligent failure and spread 
widely, I think that is the key. 

(MM) PANEl 
In the day to day operations, 
people tend to make mistakes 
but if we have a culture within the 
organizations that these mistakes 
are considered as an opportunity 
to improve so that’s the key word. 
What I have seen or observe is that 
once a mistake is there it should 
be treated as an opportunity to 
improve and then secondly this 
should not be repeated let’s take 
another mistake because that will 
be another opportunity to improve 
so mistake should not be repeated 

(JA) PANEl 
Actually, everybody has got an ego 
in him and the main thing we don’t 
accept our mistakes. We think that 
we are super humans, we cannot 
commit mistakes this is the main 
reason. 

(AM) PANEl 
I think, Culture of organization 
could resolve issues the more 
people communicate, the more 
they should be awarded , they 
should be appreciated and I 
think the more they speak about 
themselves, the more they speak 
about their learning. I believe that 
the culture has to be cooperated 
from the top management and 

eventually you know people will 
be start sharing their views and I 
think this will in longer period would 
benefit they come.

(SN) ModErAtor 
 Why in an organization people 
see it their respective department 
instead of holistic organizational 
point of view, goals or targets?
(AM) PANEL 1 ANSWER:  I think 
the first objective usually in the 
way the assessment takes place in 
large organizations. Something like 
a department is created, you know 
it has good soon budget, sales, 
expenses and profits and there is 
many times departmental bonuses 
and everything. So this has to be 
aligned eventually because we 
have to see that the organization 
does not work as a department has 
to have a common objective. 

(JA) PANEl 
We think that department is made 
us responsibility then we work 
for the department we are not 
working for the company but when 
we think that we have to work for 
our department as well as for the 
company then we have got holistic 
attitude.

(AP) PANEl 
I think it’s already covered most 
of it but I would reinforce that as a 
management the leadership I think 
KPI is very important and when you 
are setting up the KPI’S for your 
direct managers or your managers 
are setting up the KPI’S for their 
team. They all need to know that 
what are the companies over all 
goals and objectives and KPI’S 
cannot be set in silos. 

(SN) ModErAtor 
We often have situation where top 
management decide to pick one 
individual where he or she has to 
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do some kind of a project or to 
do some kind of research or to do 
whatever. We feel in a team, people 
start mistrusting one another. Why 
is this person been chosen? Why 
is this been given a preferential 
treatment here? 

(JA) PANEl 
Actually the problem is merit if the 
decision from the top management 
is to give assignment to someone 
who is not as per merit then we 
see this start and if the decisions 
are made on merit then will be no 
problem. (MM) PANEL 2 ANSWER: 
I think that’s the key word merit. 
Once there is a feeling within 
your team or direct reports that 
amongst your direct report there is 
somebody who is favorite. So then 
the mistrust will start coming into 
the play because if you have
direct report. 

(SN) MODERATOR 4B QUESTION: 
The second part is that what is the 
solution?

(AM) PANEl 
I think openness in culture would 
eventually create solution to the 
problem of mistrust. The more 
peoples speak to each other, 
the more people discuss the 
betterment in the aligned culture, 
the better the people speak to each 
other, and they have a common 
objective and communicated to 
them and everything will more in 
collaboration.

(AP) PANEl 
I think it’s all about transparency 
right. So what I am mention in the 
previous I response as well that 
when you are in the goals settings 
if you are transparent and you have 
not just the qualitative objectives 

in your performance is a presence. 
If you have qualitative objective 
alone with it because numbers of 
speakers for itself so when you 
are aligned your performance 
management system accordingly 
and when they see that it’s all 
about by do this and that and we 
said that if you have a goal for 
future then you own it and once 
should deliver and set an example 
that why this person has been 
rewarded and have been chosen 
because of these one, two and 
three things and it has to be very 
clear and transparent to others and 
again Ahsan mention about 
the culture. 

Pakistan included in 
VARP, the new BRICS

BrEAKING NEWS:
After Goldman Sachs’ N-11, and like their famed BRICS, Pakistan is now 
included a new fast-growing-economy category called VARP. This decade, 
VARPs are poised to provide rapid returns for investors, says CNBC in a report.

I
n a report titled, After the 
BRICs, it’s time to focus on the 
VARPs, the CNBC says that 
after Trump’s desire to create 
a so-called new world order, 

free trade and emerging markets in 
BRICS could suffer.

Investors now need to find pockets 
of opportunity in other frontier 
markets: Time to introduce VARP.

VARP – Vietnam, Argentina, 
Romania and Pakistan – represents 
a collection of geographies, 
languages, histories and business 

cultures with one thing in common: 
they each offer major growth 
opportunities, says CNBC.

The VARP economies are 
characterised by strong economic 
growth, all within the 3 percent-6 
percent range, with a young 
demographic of workers keen to 
spend money.

Since it’s election year, political 
instability in Pakistan remains a 
cause of concern. The country 
ranks 14th on Fragile States Index.

Will economy be a worry too? 
In a recent country assessment, 
London’s The Economist 
Intelligence Unit predicts 
that government expenditure 
and CPEC infrastructure investment 
will support economic growth.

In another piece in The Washington 
Post, titled Beyond the headlines 
of terrorism, Pakistan’s economy 
is on the rise, the writer says: 
A bullishness has led Pakistan 
to enter the emerging-markets 
acronym vernacular. One of 
the latest post-BRICS acronyms 
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of rising economies making 
the rounds: VARP, for Vietnam, 
Argentina, Romania and Pakistan. 
Yes, that Pakistan.

Pakistan is now world’s 40th 
largest economy. It is set to 
become 18th largest economy in 
the world by GDP in 2050, 
according to Goldman Sachs, 
which coined BRICS.

By GDP PPP, Pakistan is set to 
become 20th largest economy 
in 2030 and 16th largest by 
2050, according to a recently 
released Long View report by PwC.
IMF and World Bank have 
predicted Pakistani economy 
to grow by 5.3 percent 
and 5.2 percent respectively.
This growth optimism resonates 
with other independent forecasts 
by Harvard’s CID and BMI 
Research UK for the next 10 years.
In another report, titled Pakistan to 
drive frontier investing? by Stefanie 
Eschenbacher in International 
Adviser says the acronym VARP is 
popping up, led by an increasing 
interest in Pakistan investment.
Stefanie Eschenbacher’s piece is 
reproduced below, with thanks 
to International Adviser.

VARPs are the new BRICS 
VARPs seem to be positioned as 
the new BRICS – strong growth 
economies marketed as a group. 
BRICS, of course, crumbled as 
an investible group. But there are 
differences.

“The VARP economies are over 
13 times smaller than the BRICS 
and therefore we do not expect 
them to help drive the global 
economy in the same way, or to 
generate the same levels of returns 
for investors,” said Tim Love, 
investment director for emerging 
market equities at GAM.

“However, these markets can offer 
a deeper dimension to an emerging 
markets portfolio with potential 
attractive risk returns – because of 
their diversity.”

Magna New Frontiers Fund’s 
Pakistan allocations
Among the VARPs, Pakistan, 
population 189 million, is attracting 
investment due to attractive 
valuations based on fundamentals.
Dominic Bokor-Ingram at 
Charlemagne Capital, said Pakistan 
accounted for 18 percent of 
his Magna New Frontiers Fund, 
up from just 6 percent at the 
start of 2016 and nearly twice the 
benchmark weighting.
“It increased recently both due to 
the market becoming investable 
and because of the strong 
performance of the stocks we 
own,” Bokor-Ingram said. “We 
have a single country limit of 20 
percent so we will not be able to go 
much higher.”

The KSE-100 Index, which includes 
the largest company in each of 
Pakistan’s 34 sectors, plus the next 
66 largest companies, regardless 
of their sector, returned more than 
45.1 percent in 2016. Companies 
are valued at nine times price-
to-earnings and offer a market 
dividend yield of 5 percent.

Cement companies made 
particularly compelling investments 
for stock pickers like Bokor-Ingram. 
These companies have been able 
to maintain their margins while 
adding capacity needed to satisfy 
the demand for cement generated 
by an economy that was growing 
at around 5 percent per year but 
where the key ingredient limestone 
was difficult to come by.

Pakistan’s MSCI Index inclusion?
Before the reformist prime minister 
Nawaz Sharif took office in 2013, 

Bokor-Ingram’s frontier market 
fund had, like so many others in
the sector, no investments in 
Pakistan at all.

Pakistan had been shunned 
for nearly a decade after the 
investment situation deteriorated in 
the mid-2000s, prompting investors 
to sell out and index provider 
MSCI to drop it from its widely 
followed MSCI Emerging Market 
Index in 2008. It was later included 
in the MSCI Frontier Markets Index, 
where it now accounts for 9.6 
percent.

However, by 2015 its equity market 
had grown significantly and liquidity 
had improved. MSCI announced 
that it would review Pakistan in 
2017 and include it in the MSCI 
Emerging Markets Index. Inclusion 
would attract more investors that 
use the index as a benchmark 
for their allocation to emerging 
markets.

Rami Sidani, head of frontier 
investments at Schroders, 
said Pakistan has a young, 
underinvested economy that was 
growing from a low base. More 
importantly, the government 
had started with much-needed 
structural reforms.

The Schroder Frontier Markets 
Fund has 14.8 percent of its 
portfolio invested in Pakistan, up 
from 10 percent in 2013. Sidani 
said his investments in Pakistan, 
most of which were in banks and 
companies producing cement, 
fertilizer or food, had returned close 
to 50 percent in 2016 alone.
“The [MSCI] upgrade would just be 
a bonus, on top of what is already 
a fundamentally solid case for 
investing in Pakistan,” Sidani said. 
“But we need the government to 
push ahead with the reforms.”
Pakistan’s strong fundamentals 

Pakistan accounts for 18 percent of the Magna New Frontiers Fund, up from just 6 percent at the start of 
2016 and nearly twice the benchmark weighting

and risk Pakistan has also caught 
the attention of Love at GAM, who 
has invested 2 percent of his JB 
Emerging Market Equity Fund in 
the country over the past two years 
in several cement, electronics and 
consumer goods companies.
Much of the focus has been on 
Pakistan’s economic growth 
story, but Love said there 
were other factors that had 
been underestimated by many 
investors such as the $57 billion 
infrastructure investment pledged 
by China that would boost the 
economy.

“The relationship of investing on 
thematics is always dangerous,” 
said Love, adding that many 
Pakistani companies had 
fundamentals strong enough to 
justify an allocation regardless of 
the macroeconomic outlook.
Choice is also still limited in 
Pakistan – at least when compared 
to larger emerging markets. 
Investments have so far been 
concentrated in a handful of 
companies such as Fauji Cement, 
Lucky Cement or PEL.

It also remains one of the riskier 
investments. Love said if the 
investment case for Pakistan 
played out, his investments could 
double their value over three years. 
If it does not, they could lose 30 
percent.

Frontier markets were up about 6 
percent in 2016, and within them, 
Pakistan had strong growth (image 
below):

Wali is an international 
consultant, speaker, 
leadership trainer 
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